
 
 

BACKGROUNDER 
 

Who we are  
 Staffing Alliance for Every Resident  (SAFER) is a unique advocacy voice for the 

Long-Term Care sector comprised of service providers, unions, seniors’ 
advocates and academics 

 We are individuals and representatives of organizations who have come together 
because we share a common view of the urgent need to protect the safety of 
residents and staff in the long-term care sector 

 
Why we came together 

 As our population ages and becomes more ill and frail, elderly Ontarians enter 
long-term care homes with increased care requirements. It is essential that the 
staffing provided in homes meets the increasing needs of those who require care 

 Due to a combination of policy decisions by the provincial government and the 
increasing life spans in our society, long-term care has become home to not only 
those who face physical health challenges, but also to those who face mental 
health challenges such as Dementia  

 The present funding model does not adequately address the unpredictable 
behaviours that can result in residents and staff members being put at risk for 
physical, verbal or emotional abuse 

 Unpredictable behaviours are increasingly prevalent. Staffing levels have not 
kept pace with the pressures arising from the growing complexity of care needs 

 
Violence in Long-Term Care 

 There are an estimated 80,000 residents cared for in Ontario’s long-term care 
homes; almost half (47%) these residents demonstrate some form of aggressive 
behaviour due to Dementia or mental health challenges 

 Recent media reports have drawn attention to situations that providers and staff 
have long identified; the statistics confirm that violent incidents are increasing. 

 There were 29 homicides in long-term care homes between 2003 and 2012, as 
reported by the Office of the Chief Coroner of Ontario; this rate is twice that of 
Canadian cities with a comparable population size 
 

City Population (2011) Number of homicides 
2003-2012 

Peterborough 78,698 11 

Moncton 69,074 13 

Long Term Care Homes 
in Ontario 

77,747 29 

 
 
 
          Over /2… 
 



 
Increasing disease acuity and complexity 

 Based on evidence reported by the Canadian Institute of Health Information, 93% 
of newly admitted residents have two or more chronic illnesses 

 77% of residents require extensive assistance, or are totally dependent on 
assistance with the activities of daily living 

 In 2011, 83% of residents were reported to show “high” or “very high” care 
needs, compared to 72% four years earlier 

 
Inadequate staffing levels 

 The Ministry of Health and Long-Term Care (MOHLTC) reports paid staffing 
hours of 3.43 per resident, per day in 2012 

 Resident to staff ratios vary widely throughout the sector, and are known to be 
terribly inadequate on overnight shifts   

 Research shows that violent incidents are more likely to occur when residents 
are not receiving direct care 

 
A minimum standard of direct care 

 SAFER is calling for increased staffing in all classifications of direct care 
providers to a legislated, fully funded minimum of four hours of direct care per 
resident, per day  

 This minimum standard should be phased in over time and enforced by the 
MOHLTC, supported by a comprehensive staffing plan for all front-line caregivers 

 
Why a minimum standard? 

 In 2005, an inquest into the death of two residents following a violent attack at 
Casa Verde Nursing Home recommended 3.5 hours of care per resident, 
including RN hours  

 In 2008, the government commissioned a report by Shirley Sharkee, who 
recommended four hours of care per resident, per day, including allied health 
professionals 

 In Ontario daycares, the legislated ratio is one staff member for every six children 
 In long-term care, in the absence of any enforced minimum standard, the best 

ratio is approximately 1:8 and extremely dangerous ratios exist during night shifts 
 

SAFER is working to protect our parents and grandparents and all vulnerable 
residents, and to ensure a safe working environment for front-line staff. 
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 Paul Tuttle, President, Extendicare (Canada) Inc. 
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